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You can boost patient engagement by simply changing your letter design!
In Ireland, evidence reveals that 1 out of 4 patients failed to respond to health letters. The Department of Health in Ireland took action. “By applying evidence from behavioural science we substantially increased patient engagement. The re-designed letter increased engagement by 20%,” says Robert Murphy from the Department of Health Ireland.

Read the full case study here: The art of letter writing: using behavioural insights to reduce hospital waiting times. The new letter template is now used by all public hospitals across Ireland. The process is clearer for patients and more efficient for staff. 
New policy brief on impactful health letters: Better letters – evidence and considerations from the behavioural sciences: Behavioural and Cultural Insights policy brief series. This policy brief presents nine considerations that can be applied across the process to develop, review or evaluate letters:
· ensure a clear call to action;
· keep a letter short and simple;
· address the barriers to and leverage the drivers for a behaviour;
· draw on relevant psychological mechanisms;
· adapt a letter to a cultural context and consider health equity;
· attract a readers’ attention;
· use the right sender and signatory;
· test the letter and engage with intended recipients; and
· combine with reminders.

